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Board of Directors Report 

The annual report attached to the financial statements for the fiscal year ended 

12/31/2024 

Presented to the Ordinary General Assembly to be held I /2025 

(Prepared in accordance with the provisions of Article 40 of the Listing Rules and Annex 

No. 1 attached to the Executive Regulations of Law 159 of 1981) 

*** 
The following is a detailed presentation of the company's data and business results during the 

fiscal year 2024 as recorded in the company's official records 

Company Name: Kafr EI-Zayat Pesticides and Chemicals Company 

Basic Information: 

• Company Purpose: Manufacturing, producing, synthesizing, shaping, and packaging 

pesticides, chemicals, fertilizers, agricultural enhancers, agricultural and health supplies, 

plastic products, trading in them, as well as engaging in fumigation, disinfection, pest 

control, import, export, commercial agency, general supplies, marketing, and 

distribution. 

• Company Duration: 50 years 

• Stock Exchange Listing Date: 31/7/1996 (Effective 4/8/1996) 

• Governing law: Law No. 159 of 1981 

• Nominal Share Value: 1 Egyptian Pound 

• Authorized Capital: 500,000,000 EGP 

• Issued Capital: 180,067,050 EGP 

• Paid Capital: 180,067,050 EGP 

• Commercial Registration Number & Date: 49640, dated 28/6/1969 

Investor Relations: 

• Investor Relations Officer: 

o Accountant Ayman Ahmed Fayed- Chief Financial Officer 

o Accountant Mohamed Mostafa Qamhah- Deputy General Manager of Cost 

Control 

o Accountant Ahmed Mohamed El-lskandrani -Inventory Control Manager 

• Head Office Address: Companies Street- Kafr EI-Zayat- Gharbia Governorate 

• Phone Numbers: 040/2542444 

• Fax Numbers: 040/2557403 
• Website: www.kz.com.eg 

• Email: info@kz.com.eg I sales@kz.com.eg 

Auditor Information: 

• Auditor Name: Accountant Hassan Basyouni EI-Basha- Senior Partner at Wahid Abdel 

Ghaffar & Partners "Baker Tilly" 

• Appointment Date: 30/3/2020 

• Registration Number: 8929 

• Registration Date: 4/3/1992 
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Shareholding Structure and Board Ownership 

Major Shareholders (5% or more): 

• Nadine Alber George EI-Dabaa: 35,468,120 shares (19.697%) 

• Essam Alber George EI-Dabaa: 27,795,620 shares (15.436%) 

• Banque Misr: 28,107,965 shares (15.609%) 

• Karim Essam Alber EI-Dabaa: 18,014,645 shares (10.004%) 

• Employee Shareholding Union: 9,035,805 shares (5.018%) 

• Total: 118,422,155 shares (65. 765%) 

Board Members' Shareholdings: 

• Nadine Alber George EI-Dabaa: 35,468,120 shares (19.697%) 

• Essam Alber George EI-Dabaa: 27,795,620 shares (15.436%) 

• Banque Misr: 28,107,965 shares (15 .609%) 

• Employee Shareholding Union: 9,035,805 shares (5.018%) 

• Total Board Shareholding: 55.760% 

Treasury Shares Held by the Company: None 

Total Treasury Shares: None 

Board of Directors (As of 31/12/2024): 

• Chairman: General Alaa El-Din Yahia Atwa (Non-Executive) 

• Vice Chairman & CEO: Chemist Essam Alber EI-Dabaa (Executive) 

• Managing Director: Nadine Alber EI-Dabaa (Executive) 

• Ahmed Mohamed Helmy Mohamed (Banque Misr, Non-Executive) 

• Ali Fahmy EI-Naggar (Employee Shareholding Union, Executive) 

• Dr. Hashem EI-Sayed Hashem Desouky (Independent, Non-Executive) 

• Dalia Sami Latif (Independent, Non-Executive) 

• Dr. Mohamed Nour El-Din Ibrahim (Expert, Independent, Non-Executive) 

• Engineer Mohamed Abdallah Mohamed Abdel Monem Ghorab (Expert, Independent, 

Non-Executive) 

• Dr. Ibrahim Fawzi Abdel Wahid (Expert, Independent, Non-Executive) 

The representative of the shareholders' workers' union was changed to Mr. Ali Fahmy AI­

Naggar instead of Ms. Nevine EI-Sayed EI-Sharkawy as of 11/3/2024. 

During the fiscal year 2024, the Board of Directors held eleven sessions, and the Audit 

Committee of the Board- formed in accordance with the rules of registration and 

continued registration and delisting of securities - held eight sessions. 

No actions were taken against the company, its board members or directors by the 

Financial Regulatory Authority or the Egyptian Exchange for violations of the Capital 

Market Law, its executive regulations and listing rules. 
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• Dr. Hashem EI-Sayed Hashem Desouky (Independent, Non-Executive) 

• Dr. Mohamed Nour El-Din Ibrahim (Expert, Independent, Non-Executive) 

• Engineer Mohamed Abdallah Mohamed Abdel Monem Ghorab (Expert, Independent, 

Non-Executive) 

• Dr. Ibrahim Fawzi Abdel Wahid (Expert, Independent, Non-Executive) 

• Ahmed Mohamed Helmy Mohamed (Banque Misr, Non-Executive) 

Committee Functions: 

• Reviewing internal control measures and financial statements. 

• Recommending external auditors. 

• Evaluat ing financial reports before board approval. 

• Monitoring regulatory compliance . 

Committee work during the year: 

Sessions of the Audit Committee: 8 sesssions 

Presentation of the committee's reports to the company's board of directors Its work was 

presented to the board of directors and approved in its sessions No. 

892,891,889,887,887,886,884,883,882 

Did the committee's reports include material observations that needed to be addressed--------­

Has the Board of Directors addressed the material observations----------------------------------------­

The company's employees data: 

Average number of employees during the fiscal year: 602 

Average income per worker during the year 2024 (12 months) : 135216 

The reward and incentive system for workers and managers in the company (if any): None 

Total shares available under the ESOP :----------

Total number of reward and incentive shares granted to employees and directors during 

the year: ----------

Number of beneficiaries of the Employee and Director Incentive Plan : ---------­

The total number of bonus shares awarded to employees and managers since the 
implementation of the system: ----------

Names and descriptions of all those who received 5% or more of the total available 

shares (or 1% of the company's capital) according to the system:----------

Violations of the Capital Market Law and Listing Rules: 

(No actions were taken against the company or its board members or directors by the CMA or 

the stock exchange related to violations of the Capital Market Law and its executive regulations 

and listing rules during FY 2024) . 
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The company's contribution during the year to community development and environmental 

preservation (donations): 

The company contributed to some charitable works in the way of community development 

and environmental preservation by donating during fiscal year 2024 about 619860 EGP, 

compared to 1259870 EGP during fiscal year 2023, to governmental and civil society 

organizations and associations, represented in participating in the various vaccination campa igns 

carried out by the Ministry of Health, helping students who are unable in schools, caring for 

orphans in social welfare homes, and some charitable projects such as building mosques and 

blind cases in order to serve the community surrounding the company in the city and 

neighboring villages in the interests of the community where most of its employees reside. 

Here are the most important results and indicators:-

Firstly: Production 

The company achieved production during the fiscal year 2024 at a cost of EGP 619 million, 

compared to EGP 667 million during the fiscal year 2023 at a cost of EGP 667 million. During the 

fiscal year 2023, a decrease of about EGP 48 million, a decrease of 7%, which affected the 

increase in the gross profit ratio. 

Secondly: Sales 

The company achieved net sales of EGP 1802 million during 2024, compared to EGP 

1S13 million during FY 2023, an increase of about EGP 289 million, an increase of 19%. 

Thirdly: Exports 

The total value of the company's exports in 2024 amounted to S.4 mill ion US dollars through 

Kafr Zayat International Company for Pesticides and Chemicals (KZIPAC) - a special free zone­

wholly owned by KZIPAC- compared to 10.9 million US dollars during 2023, a decrease of SO%, 

and the realized profits in 2024 amounted to 137.1 million Egyptian pounds compared to S9.1 

million Egyptian pounds in 2023, an increase of 132%. 

Fourthly: Development and research 

The research, development, analysis and quality control sector plays a prominent role in the 

development of the company and its branches by diversifying the sources of raw materials so 

that one compound has more than one source with the registration of new compounds, which 

led to the existence of these registrations that cover the Egyptian market as well as export: -

First: Registered pesticides: -

1- Agricultural pesticides (lOS) preparations other than what has been canceled 

2- Household and public health pesticides (20) compounds 

3- Chemical and mixed fertilizers (76) 

Second: Substances under registration : -

1- (78) agricultural pesticides 

2- (20) public health and household pesticides 

3- (6S) chemical and mixed fertilizers 
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The sector also does the following:-

1- Working to diversify the sources of raw materials and preparations that include Indian, 

Chinese and European sources to register new products. 

2- Registration of alternative products to reduce the risk of canceling some active substances by 

the ministry and following up on ministerial decisions continuously. 

3- Preparing data and inventory of new competing pesticides, listing new raw materials and 

preparations, and attempts to precede, distinguish and renew. 

4- Follow up the registered pesticides and their recommendations in the ministry in terms of the 

annual experimental program, renewal of registration certificates, approved cards and 

recommendations . 

5- Finalizing the procedures for the release of raw materials from the Ministry of Agriculture, 

Ministry of Health and Customs. 

6- Follow-up from the Ministry of Agriculture inspector and the Ministry of Health inspector to 

draw samples of raw materials and lots for finished products. 

7- Follow up on analyzing samples at the Ministry of Health and Agriculture. 

8- Permanent work to maintain good relations with officials of the Ministry of Agriculture and 

the Ministry of Health and their affiliated bodies, as well as establishing relations with research 

bodies (colleges of agriculture and research centers). 

9- Supporting the company's export apparatus through vehicles as well as registration files for 

countries (Arab, African and Asian). 

10- Carrying out field follow-up of products in the markets to solve any issue and prevent its 

recurrence in the future. 

11- Follow up similar activities of our company and prepare reports on competitors in order to 

continuously improve our products and meet the market's need for new pesticides. 

12- Performing quality control on imports of raw materials and supplies as well as the final 

product. 

13- Improving product quality by developing product specifications and working to reduce cost 

while not compromising product quality. 

14- Diversifying the sources of auxiliary materials and supplies used in the preparation of 

pesticides in their various forms. 

15- Helping to maintain the requirements of ISO certificates in quality 9001, environmental 

management 14001, laboratories 17025, occupational safety and health 18001, and energy 

50001. 
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16- Assisting in disinfection work by making the appropriate formulations for this purpose. 

17- Supporting the production sector by reviewing mixes and repairing defective installations if 

found in production. 

Fifth: Employees 

The number of employees reached 602 workers during the fiscal year 2024, and the average 

wage of the worker reached EGP 135216, as the total wages and the like amounted to EGP 81.4 

million, and the company is keen to prepare planned training programs for the different levels of 

employees by internal and external programs in specialized agencies to raise their level of 

performance. 

Sixth: The company's financial management 

1- The company's financial sector plays an effective role in maintaining the company's liquidity 

position and providing all the company's foreign currency needs for the purpose of importing 

through dealing banks and working to reduce interest rates from banks, where the average 

borrowing interest rate for the company during the year 2024-28.75%, which is a distinctive 

price in the banking market where the average borrowing and discount rate reached 28.5%. 

- Bank credit balances as of December 31, 2024 amounted to EGP 1325 million compared to EGP 

424 million in the previous year, as the year 2024 bore the repayment of external suppliers' 

obligations for the year 2023 worth approximately EGP 420 million that were not previously paid 

in the year of purchase due to the unavailability of foreign currencies, as well as an increase in 

foreign currency prices, which reflected the cost of external purchases, which coincided with the 

expansion in the purchase of inventory of supplies to minimize the risk of repeating the foreign 

currency crisis and its impact on the purchase operations. external. All of these factors led to an 

increase in bank credit balances. 

-Also, the relationship of credit bank balances with the balance of commodity inventories is 

always maintained to ensure that the company is not exposed to any liquidity crisis, as the 

inventory balance reached EGP 1182 million compared to EGP 655 million in the previous year, 

an increase of EGP 527 million, an increase of 80% compared to the previous year. 

2- The financial sector prepared many different cost studies for all the company's products, 

which were presented to the pricing committee and compared with market studies and 

competitors' prices. 

market research and competitors' prices in order to reach appropriate selling prices that 

achieve the following objectives:-

-Maintaining the company's profitability. 

-Maintaining the company's share in the local market. 

.;.,IJ_j~~~~~lO~~ 
(',. (. J 
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3- The following is an annual comparative statement of the company's most important 

indicators, showing the results of the company's decisions in 2024 and the ir impact on the 

company's results and ratios 

FY 2024 FY 2023 FY2022 FY 2021 FY2020 unit Items 

\A.nn \OH',Q,'l" \oOittA iOQ,OA'l" 0' . Q, vo 
EGP 

Net sales 
thousand 

oQ,Q,VH ti'I'Q,oV noiVV ',..,..,. .. Q,\yQ,Q, EGP 
Gross Profit 

thousand 

YVYt'l"\ Y 'l" \. Ao \o\YAi At t • 'l" o'l"tYV EGP Net profit before taxes 
thousand 

t. n , r /. 'l". ) i I. ,. ' ) t /. \A , V /. W , Q, 1 Ratio of gross profit to sales 
1. ' o , r I. ' 0 ) .,. I. ' t ) .,. 1 \ y , A I. ' • ) t 1 Net profit before taxes to sales 

-We note that the allocations in 2024 were boosted by EGP 60 mn, compared to EGP 93.1 mn in 

2023. 

Seventh: Related Party Contracts (Netting Contracts) 

The company concluded netting contracts with related parties during the year 2024- in 

accordance with the authorization granted by the company's Ordinary General Assembly at its 

session on 9/3/2024 to conclude netting contracts with members of the Board of Directors 

during the fiscal year ending on December 31, 2024- as follows: -

1- Alber Pesticides and Chemicals Company. 

The nature of the relationship is an associate company, and the nature of the transaction is an 

agency contract for the distribution of the company's products. 

-The agent's total withdrawals during 2024 amounted to 776.5 million Egyptian pounds, for 

which an incentive of 59 million Egyptian pounds was due. 

2- Kafr EI-Zayat International Company for Pesticides and Chemicals (KZIPAC- Special Free 

Zone) 

The nature of the relationship is a wholly-owned project of Kafr EI-Zayat Pesticides and 

Chemicals Company (KZPC) and the project is a special free zone, and the natu re of the 

transaction consists of the following transactions 

EGP million Statement 
\ Q, o , A Purchase of goods from the free zone 
''l"V , r Profit for 2024 
\ t t , A Dec 31, 2024 balance debit including the year's profit 

3- Organic Biotechnology Company: 

The nature of the relationship is a subsidiary where Kafr Falziat Pesticides and Chemicals 

Company contributes 75% of its capital, the nature of the transaction during the year 2024 is as 

follows: 
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EGPmillion Statement 

VO. ,'!" Current account 

VO.,'!" Balance 12/3112024 Debit 

4- Kemi Import and Export Company 

The nature of the relationship is a subsidiary company where Kafralziat Pesticides and Chemicals 

Company contributes 90% of its capital, the nature of the transaction during 2024 

As follows : 

EGP million Statement 
t • t ' ... Purchases 
00,0 ,'"I Financial transactions 
'f' 0, v 1/1, Balance 31/12/2024 Debit 

5- Egyptos Multi-Trade Distribution Company 

The nature of t.he relationship is a subsidiary company where Kafralziat Pesticides and Chemicals 

Company contributes 98% of its capital, the nature of the transaction during 2024 

As follows: 

EGPmillio Statement 
'f' •• ' ' Sales 
'f' o ' I 0, Payments 
t • ' 'f' balance 31112/2024 Debit 

6- Bank Misr : 

The nature of the relationship is shareholder and board member and the nature of the 

transaction is banking facilities with a limit of EGP 150 million including bank overdrafts and 

letters of credit. 

Documentary credits and letters of guarantee, and the value of debit interest and other 

expenses paid to the bank during 2024 amounted to 10.6 million 

The balance on 12/31/2024 amounted to EGP 89.3 million . 

Eighth: Adoption of the most important decisions of the Board of Directors 

The most important decisions taken by the Board of Directors are presented for ratification by 

the company's Ordinary General Assembly as follows:-
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Approval of the credit facilities granted by the Arab African International Bank 

Approval to finalize the establishment of a commercial company in Dubai, United Arab 
Emirates 
Changing the representative of the shareholders' workers' union -Approval of the wot·k of 
the Audit Committee No. (4) for the year 2024- Approval of the credit facilities granted by 
the United Bank- Approval of the credit facilities granted by AI Baraka Bank- Approval of 
the credit facilities granted by the National Bank of Egypt - Establishing the corporate 
purpose for the branch ofKafr Zayat International Company for Pesticides and Chemicals 
"KZIPAC" - Establishing the corporate purpose of KZ[PAC -Audit Committee's 
transportation expenses 
Approval of the Audit Committee No. (5) for the fiscal year 2024 -Approval of the credit 
facilities granted by the Kuwaiti National Bank of Egypt- Approval of the capital increase 
of KEMllmport and Export Company 
Approving the sponsorship of Kafr El-Zayat Pesticides and Chemicals Company to KEMl 
for Import and Export 
Approval of the Audit Committee No. (6) for the fiscal year 2024- Approval of the credit 
facilities granted by the Agricultural Bank of Egypt - Approval of the credit facilities 
granted by AI Ahli Bank of Kuwait 
Approval of credit facilities granted by Abu Dhabi Islamic Bank - Approval of credit 
facilities granted by National Bank of Kuwait - Approval of credit facilities granted by 
United Bank - Approval of credit facilities granted by United Bank - Approval of credit 
facilities granted by Abu Dhabi Commercial Bank - Approval of credit facilities granted by 
Egyptian Arab Real Estate Bank 
Approval of the Audit Committee No. (7) for the fiscal year 2024 -Approval of the credit 
facilities granted by Bank of Alexandria - Approval of the credit facilities granted by 
Banque du Caire - Approval of the credit facilities granted by Nex t Commercial Bank -
Approval of the credit facilities granted by Next Commercial Bank 
Approval of the work of the Audit Committee No. (8) for the fiscal year 2024 - Approval of 
the future plan and target indicators for the fiscal year 2024 
Approve the basic data for establishing a commercial company in Dubai, UAE, forming its 
board of directors, ensuring its financial commitment, and authorizing the necessary 
authorizations to complete the necessat·y procedures. 
Approval of the Audit Committee No. (1) for the fiscal year 2025- Approval of the facilities 
granted by Arab Bank. 
Approval of the Audit Committee No. (2) for the fiscal year 2025- Preliminary approval of 
the draft financial position and financial statements for the 
12/31/2024. 
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Ninth: Proposed distribution of distributable surplus for the fiscal year ending December 31, 

2024 

The Board proposed to calculate the distribution of profits for the fiscal year ending December 

31, 2024 as follows:-

I Actual2023 I I 
Proposed 2024 

I 
Total Partial Partial Total 

165,015 Net profit for the year 231 ,794 

111 ,288 Phase earnings 133,762 

276,303 Total 365,556 

Deduct : Reserves 

8,251 Legal reserve 11 ,590 

8,251 Statutory reserve 11,590 

-- Other reserves --

(16,502) Total reserves . (23, 180) 

259,801 Cash distributable profit 342,376 

Deduct : Cash distributions 

108,040 Cash dividend to shareholders of EGP 108,040 

0.60/share 

--- Shareholders ' in-kind dividend of one 60,022 

free share for every three shares 

13,000 Employees' share 14,000 

5,000 Board of Directors Remuneration 6,464 

(126,040) Total cash distribut ions (188,526) 

133,761 Earnings carryforward for the following year 153,850 

edited on 316/2025 

Vice Chairman & CEO 

~~ 
(Mr. Essam Albert Eldabe) 
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