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Memo No.: 4655
Session number: 896

Myr. General / Chairman of the Board
Greetings, and after that, ...

The Audit Committee held its 3rd meeting for the fiscal year 2025 at 4:00 PM on
Thursday, March 6, 2025, at the company's office in Cairo.

In the presence of the esteemed committee members (all of whom are non-
executive members) and the majority of whom are independent.

1-Professor Dr. Hashim Al-Sayed Hashim Desouki, Chairman
2- Professor Dr. Ibrahim Fawzi Abd Al-Wahid, Member
3- Mr. Engineer / Mohamed Abdullah Abdel Moneim Ghorab Member
4- Dr. Chemist/ Mohamed Nour El-Din Ibrahim Nour El-Din  Member
5- Mr. Ahmed Mohamed Helmy, Member

Invited to attend the committee meeting were: -

- Mr. Accountant / Ayman Ahmed Fayed - Head of the Financial Sector

- Mr. Accountant / Amr Khaled Gamal EI-Din - Director of Internal Audit and
Monitoring

The secretarial duties were performed by Accountant Sabri Mohamed Sharshira -
General Manager of Public Relations and Technical Office Affairs.
The committee has commenced its work as follows: -

The commillee discussed the company's financial statements as of 31/3/2025 and
reviewed the company's Q1 2025 report, which ended on March 31, 2025. This report
included an overview of the key policies followed and the monitoring of the company's
operations during the financial period, prepared by Mr. Accountant, Head of the
Financial Seclor. It also included the report from the General Administration of Internal
Audil and Follow-up, the company's response to it, and the draft external audit report by
Mr. Accountant Hassan Basyouni Al Basha, the principal partner at Mohamed Helal,
Waheed Abdel-Ghaffar & Co. "Baker Tilly," on the company s financial statements for Q1
2025, which ended on 31/3/2025.

First: Company Operations Report where the following was reviewed: -

- Regularly updating the company's books and records. '

- Regularly reviewing all expenditure and addition vouchers.

- Continuing the surprise inventory program in all warehouses.

- Regularly pay social insurance wnlnbullons and submil the lax declaration on lime.
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consolidated statements for the head office and the branch, which include (comparative
cost statements - comparative income statements - comparative balance sheets).

- Important indicators from the financial statements (liquidity position "creditor banks,
inventory, customers, receivables, fixed assets, and settlement of creditor bank
balances" - customer balances - inventory - net sales - increase in paid-up capital -
changes in net profit - reasons for changes in net profit - financing expenses and costs -
investment revenues in the free zone - comparative analysis of free zone sales with
relative weight clarification).

Secondly: Draft report of the external auditor:

The draft report of the auditor, Mr. Hassan Basyouni Al-Basha - the principal partner at
Mohamed Helal, Wahid Abdel Ghaffar & Co. "Baker Tilly," regarding the company's
financial statements for the first quarter of the fiscal year 2025 ending on 31/3/2025, was
reviewed, and the committee was informed of its contents.

Third: The report of the General Administration for Internal Audit and Follow-up
and the company's response to it:

The committee reviewed the observations included in the report of the General
Administration for Internal Audit and Follow-up regarding the examination of the
company's operations during the first quarter of the fiscal year 2025.

The committee recommended the necessity of reviewing the company's internal control
procedures and the importance of adhering to and implementing them according to the
approved regulations and systems within the company.

Fourth: Follow-up on the Audit Committee's Recommendations

The committee was presented with a follow-up report on the recommendations of the
Audil Commnillee subrnilled by (he accountant/inlernal audil and follow-up manager, and
the committee was informed of its contents.

After what has been done, the committee recommended presenting the financial statements
for the first quarter of the fiscal year 2025, ending on 31/3/2025, to the council for issuance.

Committee members
Professor Dr. Hashim Al-Sayed Hashim Desouki, Chairman QA

Professor Dr. Ibrahim Fawzi Abd al-Wahid, Member
Mr. 'Ehgineer/ Mohamed Abdullah Abdel Mbnéim Ghorab, Mémber

Dr. Chemist/ Mohamed Nour El-Din Ibrahim Nour EI-Din, Member

Mr. Ahmed Mohamed Helmy, Member
Mr. Accountant / Sabri Mohamed Sharshira, Secretary of the Committee
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